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OVERVIEW 
 
In 2018, members and advisors of the 
Resilient Vermont Network launched a process 
to reimagine and reshape the Resilient 
Vermont Network. The Network first formed 
experimentally in 2015 under the direction of 
the Institute for Sustainable Communities. Now 
under the leadership of the Center for Global 
Resilience and Security at Norwich University, 
the Network is ready to embark on a new 
phase of coordinating and supporting resilience 
work in Vermont. 
 
The Resilient Vermont Network planning 
process occurred throughout 2018, and 
included extensive collaboration with the 2018 
Vermont State Hazard Mitigation Planning (SHMP) process.  

This document contains an overview of the planning process, revised mission and vision language, 
Network activities and structure, and an action plan for implementing these changes. 

 

PLANNING PROCESS LEADERSHIP 
 

Project Director: Tara Kulkarni, Norwich University 

Planning Subcommittee: Milly Archer, Mindy Blank, Steve FitzHugh, Karen Horn, Peg Elmer Hough, 
Kate McCarthy, Elena Mihaly, Lauren Oates, Simon Pearish, Ben Rose, Ross Saxton, Stephanie 
Smith 

Consultant: Rebecca Sanborn Stone, Community Workshop 

 

This process was funded through a grant from the High Meadows Fund. 

 

CONTACT 
 

Tara Kulkarni, Director  |  tkulkarn@norwich.edu 
Center for Global Resilience and Security, Norwich University  
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PLANNING PROCESS 
 

The Resilient Vermont Network planning process occurred throughout 2018, and included extensive 
collaboration with the 2018 Vermont State Hazard Mitigation Planning (SHMP) process.  

Throughout the planning process, two key priorities emerged for the Network’s future:  

1. Resilience & SHMP Implementation: The Network should support and help implement the 
State Hazard Mitigation plan, with a focus on action and reducing redundancy 

2. Communications & Collaboration: The Network should focus on sharing and communicating 
about the resilience opportunities, resources, examples and best practices available in the 
State. It should help build relationships between diverse sectors and groups. 

 
TIMELINE & ACTIVITIES 

DEC 2017 Planning Process Kickoff 
 
Meeting of the Resilient Vermont Network Advisory Group to discuss and launch a 
Network planning process and form a planning subcommittee. 
 

SPRING 2018 Research & Planning 
 
Formation of the planning subcommittee and launch of the planning process. 
Research on past Network planning and outreach, similar Networks, and a survey 
of RVT Network participants to identify what activities and focus would be most 
valuable. Discussion of results and new ideas for Network activities and structure. 

SUMMER 2018 SHMP Action Planning 
 
Collaboration with the State Hazard Mitigation Planning process, to align future 
Network activities and structure with SHMP actions and goals. 

FALL 2018 Final Network Planning & Review 
 
Revision of the draft Network structure, activities, and plan (based on alignment 
with the final SHMP). Review of the draft plan by the subcommittee and Resilient 
Vermont Advisory Committee. 

WINTER 2019 
and on 

Plan Adoption & Implementation 
 
Adoption of the new plan language and mission, communications and activities. 
Formation of new Steering Committee and leadership structure and further work to 
advance and develop specific activities. 



 
 

 

4 Resilient Vermont Network Plan  

WHO WE ARE 
 

Vision 
 

Vermonters collaborate to build a state and 
communities that can bounce forward from 
climate change impacts and a range of 
hazards, while actively preparing for a 
changing world. 
 

Mission 
 

Working together to make Vermont and 
Vermonters stronger, healthier and more secure in the face of climate change and other hazards. 

We do this by: 
·      Identifying gaps, tracking progress and advancing statewide resilience goals 

·      Supporting cross-sector action and collaboration on resilience priorities 

·      Connecting and building relationships among resilience practitioners  

·      Sharing success stories, information and resources for resilient communities 

 

Tagline 

VERMONT STRONGER 
 

Note: The “Vermont Stronger” tagline was developed for the 2018 SHMP planning process, with permission of the original 
“Vermont Strong” license plate designers. The planning subcommittee and SHMP leaders agreed that adopting the tagline 
for Resilient Vermont would be a powerful way to link the two processes, as well as a recognizable phrase for the general 
public. The committee recommends “testing” the tagline over the next year to see how it resonates. 

 

FURTHER WORK 
 

• Testing and final decision or adoption of tagline 
• Considering a rebranding effort including logo and graphic design (the current logo was 

designed by ISC; it could be retained, updated, or aligned with the Vermont Stronger logo) 
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WHOM WE SERVE 
 

PRIMARY AUDIENCES: People actively working to build resilience in Vermont at the statewide or local 
level 
 
 

 
 
 
SECONDARY AUDIENCES: Those who support resilience professions and leaders 
 
 

 

 

Professionals
state agency staff 
members, RPCs 

and planners, non-
profit staff 
members

Municipal 
Leaders

Town managers 
and staff, elected 
officials, volunteer 

board members

Grassroots 
Leaders

local organizers 
and volunteers in 
resilience fields

Academics
university 

professors and 
researchers 
working on 
resilience

Funders
Funding collaboratives, foundations, 
corporate funders, state and federal 

agencies

Policymakers
Vermont policymakers and legislators 
actively working on policy that impacts 

resilience
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WHAT WE DO 
 

The Resilient Vermont Network will support 
and provide backbone assistance to a range 
of activities that advance its mission and 
connect Network audiences. Activities will 
evolve in the future as needs and interests 
change. Activities listed below will depend on 
funding and capacity, with CGRS at Norwich 
University taking the lead in coordinating and 
seeking funding.   

 

 

Core Activities  

  

ACADEMIC 
RESILIENCE 
COLLABORATIVE 
(ARC) 

 
ARC will be a network of academic researchers and students, and groups 
needing resilience research, co-chaired by representatives from Norwich 
University, Green Mountain College and the University of Vermont.  ARC 
will seek funding to support research projects and priorities that emerge 
through collaboration with practitioners and communities and through 
other planning efforts such as the 2018 SHMP.  
 
ARC participants will come together for an annual summit to share & 
discuss statewide progress). Individual working groups may form to 
collaborate on specific research priorities. 
 

RESILIENT 
VERMONT 
WORKING 
GROUPS 

 
The Network will help support a set of working groups on key cross-sector 
resilience challenges, in close collaboration with Vermont Emergency 
Management. Working groups will form around SHMP priority actions, 
ARC research priorities, or other needs that emerge. Each will set its own 
schedule and work independently, forming and disbanding as needed. 
The Network will help provide meeting space, publicity, and connections 
to other working groups. 
 
A first set of working groups formed in the final stages of 2018 SHMP 
development, and will be used to pilot this approach. 
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FURTHER WORK 
 

• Exploring how the structure of ARC can best dovetail with other working groups under the 
Resilient Vermont Network / SHMP, and with other statewide efforts such as the Clean Water 
Network 

• Monitoring, evaluating and evolving the working group structures and process over time to 
best serve statewide goals and needs 

• Establishing an ongoing process for updating and maintaining a Resilient Vermont Roadmap 
that aligns with the SHMP 

• Researching and developing an awards program 

  

RESILIENT 
VERMONT 
CONFERENCE 

 
The Network will offer a biannual Resilient Vermont Conference, intended 
to share lessons and best practices in resilience, highlight successful 
projects and examples, and build relationships between Network 
members.  
 
The next conference will be held in 2019 at Norwich University, to 
continue in odd-numbered years. A volunteer planning committee will 
form to work with Norwich on planning and organization. 

RESILIENT 
VERMONT 
ROADMAP 

 
The Network will take responsibility for updating, maintaining, and 
tracking a current Resilient Vermont Roadmap, with an overview of the 
most critical actions needed to build resilience in Vermont. 
 
A working group will form to take on this task, under the auspices of the 
Academic Resilience Collaborative (ARC). The group will first work to 
update the existing Roadmap (last updated in 2015) and align it with the 
2018 SHMP. The group will then evaluate progress and create a system 
and plan for ongoing tracking. 
 

RESILIENT 
VERMONT 
AWARDS 
 
(future priority) 

 
The Resilient Vermont Network will create an annual awards program to 
recognize and capture resilience projects and best practices from around 
the State. It may include a cash prize, and award winners would be 
highlighted in case studies for the Network website and communications. 
After implementing major structural changes to the Network and top 
priorities for activities, a subcommittee will form to explore and design an 
awards program.   
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HOW WE CONNECT 
 

Communications and information sharing 
was a primary reason that the Resilient 
Vermont Network was formed in 2015, and it 
will remain a top priority for the Network 
moving forward. Network participants and 
advisors clearly desire more opportunities to 
learn about each other’s work, gain access to 
resources and tools, and build relationships. 

 

Communication Channels 

  

WEBSITE 

 
The Resilient Vermont website will be maintained and updated, with a 
focus on sharing stories, resources, and examples of resilience best 
practices. The website will focus less on content that requires frequent 
updating (such as event listings) and more on timeless information that 
can become a home base and resource. It will include information about 
joining working groups, ARC projects, statewide progress, and links to 
other sites and efforts. CGRS will manage and house the website moving 
forward. An RVT subcommittee will help prioritize and oversee content 
development, including new features that may be added as funding 
emerges (such as statewide asset maps or directories, more case 
studies, a funding clearinghouse, and an interactive database of state 
capabilities and resources). 
 

E-NEWS 

 
The Network will add a quarterly newsletter, based on calls for more 
sharing and communication of stories and statewide progress. The 
newsletter will be sent to RVT’s existing email list, with content sourced 
from Network members and partners. The newsletter will also include 
announcements of upcoming opportunities and events, project profiles, 
and featured resources. CGRS will produce and send the newsletter with 
the assistance of student interns and volunteers. 
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Communication Channels 

 

FURTHER WORK 
 

• Updating graphic design standards and branding on materials and channels, following 
rebranding conversations 

• Identifying priority website content for future development, contingent upon funding 
• Developing an e-news template and plan for gathering content 

 

 

 

 

  

SOCIAL MEDIA 

 
Due to the time commitment needed to effectively manage social media, 
RVT will not establish or revive its own social media channels at the 
moment. RVT will  post and share social media content through CGRS’s 
Facebook page. Content will be similar to that included in the newsletter: 
stories, updates, examples, events, opportunities and resources. RVT’s 
existing Twitter account will remain dormant. 
 
In the future, Network members or the Steering Committee may revisit 
social media and decide to reactivate channels or create new social 
media options such as a Facebook discussion group, Instagram or 
Twitter accounts. 
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NETWORK STRUCTURE & 
LEADERSHIP 
 

The Resilient Vermont Network will adopt a 
flexible and adaptive structure, based loosely 
on the collective impact models that are 
working successfully for other Vermont 
Networks.  

 

 

Roles 
 

  

NETWORK 
COORDINATOR 
(BACKBONE) 

 
The Center for Global Resilience and Security will serve as the backbone 
support for the Resilient Vermont Network. Norwich University may seek 
funding as needed to cover staff and faculty coordination time, and 
student interns and volunteers will assist. 
 
Responsibilities:  

• Make day-to-day decisions about activities, logistics and 
coordination 

• Coordinate Steering Committee meetings and communications 
• Serve as the primary contact and point of communication for 

Network members, the media and general public 
• Manage the website, email list and activities 
• Apply for funding and manage the budget and expenses 

 

STEERING 
COMMITTEE 

 
RVT will form a new Steering Committee of 12-15 members, appointed 
for 2-year terms. The Committee will provide high-level oversight and 
decision making for the Network, as well as assistance completing 
projects and implementing Network activities. CGRS will issue a call for 
Steering Committee members; outgoing Advisory Committee members 
will make appointments. The Committee will include representatives of 
working groups and primary audiences. 
 
Responsibilities:  

• Attend quarterly Steering Committee meetings (in person or by 
phone/web conference) 

• Participate in decision-making and advisory conversations about 
Network activities, funding, leadership, and structure 

• Participate in subcommittees to advance specific tasks or 
activities 
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FURTHER WORK 
 

• Adopting Terms of Reference and forming new Steering Committee 
• Evaluating structure, roles and responsibilities and making changes as needed 
• Exploring funding options to provide stipends for travel or participation for Steering 

Committee members who do not have support from an employer or professional position, in 
order to advance diversity and equity of participation 

• Succession planning for long term leadership 
 

  

  

WORKING 
GROUPS 

 
Working Groups will form to collaborate on specific projects and actions 
that advance statewide resilience and/or help implement the SHMP. 
Individual members may propose or initiate groups, to be approved by 
the Steering Committee. Groups operate independently, but must 
operate in alignment with the RVT Network mission and the CGRS values. 
 
Responsibilities:  

• Oversee and coordinate their own activities, meeting schedules 
and actions, and membership 

• Report back to the Resilient Vermont Network about progress, 
products, and opportunities for others to get involved 

 
 

MEMBERS 

 
Membership will be informal and self-defined. Any individual who 
participates in Network activities or joins the RVT email list may be 
considered a member.  
 
Responsibilities:  

• Participate as desired 
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WORK PLAN 
 

The following work plan outlines next steps for implementing this plan and launching the new 
Resilient Vermont Network. 

 

 

NETWORK STRUCTURE 

ACTION TIMELINE RESPONSIBILITIES 

 
Issue call for new Steering Committee members  Jan 2019 CGRS 

Review interested members and make 
appointments Winter 2019 Current Advisory Group 

Adopt Terms of Reference for new Steering 
Committee Winter 2019 New Steering Committee 

Draft guidelines and Terms of Reference for 
Network Working Groups 

Winter / Spring 
2019 New Steering Committee 

Form a subcommittee to review and make 
recommendations on branding and graphic design 

Winter / Spring 
2019 New Steering Committee 

Evaluate and adjust Network structure, as 
necessary 
 

Future New Steering Committee 

Explore funding for Steering Committee Stipends Future New Steering Committee 

COMMUNICATIONS 

ACTION TIMELINE RESPONSIBILITIES 
 
Embed RVT website in CGRS site and update 
language  

Winter / Spring 
2019 CGRS 

Create newsletter template and implement 
quarterly newsletter workflow 

Winter / Spring 
2019 

CGRS 

Begin sharing RVT content through Facebook Winter / Spring 
2019 

CGRS 

Develop announcement to publicize new Network 
structure and Steering Committee 

Winter  CGRS 
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COMMUNICATIONS, CONT. 

ACTION TIMELINE RESPONSIBILITIES 
Form a subcommittee to review and prioritize 
website content for development 

Winter / Spring 
2019 

New Steering Committee 

Seek funding and staff support to add more 
website content and resources 

Future CGRS / Steering 
Committee 

Consider additional social media channels or 
content 

Future CGRS / Steering 
Committee 

ACTIVITIES 

ACTION TIMELINE RESPONSIBILITIES 
Formalize working groups, and procedure for 
forming and disbanding groups 

Winter / Spring 
2019 

New Steering Committee 

Form conference planning committee and begin 
planning for 2019 conference 

Jan 2019 CGRS / Steering 
Committee 

Organize ARC meeting to formalize and launch 
structure 

Winter / Spring 
2019 

CGRS  / Steering 
Committee 

Form working group to begin updating RVT 
Roadmap and align with SHMP 

Winter / Spring 
2019 

CGRS / Steering 
Committee 

Form a Steering Committee to explore an awards 
program 

Future New Steering Committee 
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APPENDIX: RVT MEMBER SURVEY RESULTS 
 

In the winter of 2018, we conducted a survey of RVT Network members to better understand what 
they get out of the Network and what they’d like to see for its future. We also looked at existing 
networks in Vermont and summarized some of the insights about how they work. We received 39 
responses from participants in the Network. This is a short summary of what we found. Complete 
results are available here: https://www.surveymonkey.com/results/SM-YNFBQRFKL/ 

 

About Our Respondents 
 

The top sectors represented by attendees were:* 

• 41% Local government/planning 
• 38% State or regional non-profit 
• 33% Education & outreach fields 
• 26% Local/grassroots organizations 
• 21% State or federal government 

 

The least represented sectors were: philanthropy/funding; technology/information support; 
business/consulting. 

*Respondents could select more than one category 

 

Respondents work most often on these top resilience issues: 

• 61% Planning 
• 51% Education or outreach 
• 46% Community organizing & local capacity building 
• 44% Watersheds & water quality 
• 38% Policy or law 
• 38% Environment, forests & natural resources 

 

The least represented issues were: philanthropy or funding, technology/data/mapping, and health or 
social services. 
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Top Priorities for Vermont 
 

Respondents checked up to five top areas that they felt were most important to strengthening 
statewide resilience (from a list of 15). More than 50% of respondents voted for these four top areas: 

 

1. Helping local municipalities strengthen resilience planning and policies 
2. Increasing funding and assistance for proactive mitigation projects 
3. Preventing new development in sensitive or high-risk locations 
4. Protecting river corridors and river function 

 

More than 30% of respondents voted for a second tier of priorities: strengthening built infrastructure 
against hazards; strengthening statewide resilience & hazard mitigation policies; increasing local 
collaboration and resilience action; integrating resilience into clean water & stormwater 
management projects; reducing risk for, or assisting, vulnerable populations; improving collaboration 
and coordination among resilience agencies and practitioners. 

 

Network Activities 
 

Past activities: 

We asked respondents whether they had participated in – and found useful – a list of past RVT 
Network activities. 50% of respondents had not participated in or used most activities; only three (e-
news; action teams or working groups; and the RVT conference had 50% or greater participation).  

The most useful activities, as rated by those who did participate, were: 

• Resilient Vermont Conference (2016) 
• Resilient Vermont Roadmap (2013) 
• Workshop on communications and engagement for river corridor protection 
• Action teams or working groups on key resilience priorities 
• Resilient Vermont progress report (2015) 

 

 

Future priorities: 

Respondents voted for up to three top priorities for the Network moving forward: 

1. Implementation of the VT State Hazard Mitigation Plan (46%) 
2. State coordination of resilience programs & activities (41%) 
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3. Targeted workshops or trainings (36%) 
4. Stories or examples of successful Vermont projects (31%) 

 

 

Personal Interest 
 
More than 30% of respondents were interested in participating in most potential activities. The most 
popular choices were: 

• Attending conferences (64%) 
• Participating in state events or working groups (50%) 
• Sharing stories and best practices (50%) 
• Quarterly discussion groups or networking events (44%) 

 


