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The 2008 Kreitzberg Library Annual Report provides a record of the resources, services 
and cultural events offered to the university community during the past academic year.  
Our mission statement and activities are in alignment with the University’s institutional 
values as described in the 2019 plan.  The mission and ongoing goals of Kreitzberg 
Library are realized by the daily work objectives articulated here.  Accomplishments of 
the past year are listed.  



We will submit our final report to your office in early July by which time we will have 
received the final count on uses of our digital collections for the month of May.  The 
statistical table in the final report will show some additional increases not included 
currently in the table on page 10. 


Recent analysis of benchmarking data from the 400+ libraries at the other Carnegie M 
institutions reveal that the Kreitzberg Library is within percentage points (plus or minus) 
on size of collection, volumes purchased annually, uses of physical collections, and size 
and type of staff.  We are considerably higher in the size of our archives and the use of 
our online collections



The Kreitzberg Library staff are excellent – their commitment to our service orientation 
is outstanding, as are their instructional and technical skills.  None of our 
accomplishments would be possible without their efforts.  

Meeting the Goals:

Organizational Accomplishments 2007 - 2008



Kreitzberg Library’s mission-driven goals


1. We will improve instructional skills and tools.

2. We will expand intellectual and physical access to resources and services. 

3. We will increase the relevancy of the collection.

4. We will strive for a more secure environment for the library building collections and occupants.

Improving Instruction  

Of particular importance this year was the development of a combined Archives, Library and Museum Information Literacy Plan for History Majors.  The plan was presented at a 10/07 History Department meeting and part of it is now integrated into History 109.  This plan is partially responsible for the 50% increase we saw in our teaching activity this year.  Archives, the Library and the Museum also worked together to enhance the rook tour experience in this facility.

We used a survey instrument to determine level of information skills and knowledge among incoming students.  We will administer the survey periodically with incoming students.  The results will provide a baseline that will be useful in determining increase in skill and knowledge at the point of graduation.  

Acting on the results of assessment surveys, we increased the availability and knowledge of our Reference librarians by extending online reference service throughout the weekend, and by holding six in-house instructional sessions for Reference staff.  Each session was developed in response to the needs articulated by the Reference librarians.  Each member of the Reference staff developed and delivered one of the sessions.  We will continue this program in FY09.

We exceeded our goal of a 10% increase in the number of classes taught.  We gave 657 presentations to students this year, a 50% increase over FY07.  We also had a goal to increase by 10% the courses of study in which we present.  While we did present in a number of new courses, tracking the true increase is difficult because of changes in the course numbering system.  We will want to re-frame this goal for the coming year.  

Unmet goals are to increase faculty awareness and skill with their discipline-specific databases, and to update the Academic Memoranda to further clarify our instructional role.  A proposal has been submitted to the Promotion and Tenure Committee, but review has not yet begun.

Expanding Intellectual and Physical Access to Resources and Services

We installed software that greatly facilitates access to full text articles in our 100 databases by enabling each of the databases to find and link to full text in all of the other databases.  This has significantly maximized the value of each of our subscription databases.

Audiotapes, CDs, DVDs and VHS formats have been removed from file cabinets and are now available on open shelving in the reference area.  Foreign films are grouped by language.  

In response to student and faculty satisfaction surveys, we continued to improve web access to library collections.  Exceeding our goal of developing web-based subject guides for programs in three of our Schools, we now have dynamic guides for most of our degree granting programs, as well as for Archives/Special Collections.  Student and faculty response has been very positive. 

Intellectual access to our rare books has been decidedly enhanced by the improved cataloging of over 500 titles.  This work has been carried out by contract using salary savings and donations.  As a pilot project, we created access through the online catalog to 17 archival collections.  The project was a success and deserves expansion as time becomes available.

There is no intellectual access to the contents of NU historical publications: Guidon, Reveille, and Record.  A grant proposal was submitted to the Faculty Development Committee for modest funding to support this project.  The ongoing benefit to students, researchers and the administrative offices would be significant.

Creating a shared line, Historical Collections Specialist, with the Museum has increased the amount of time the Archivist can dedicate to creating additional access to the rapidly growing Archives collections.

Increasing the Relevancy of the Collection

In response to student surveys we are updating the overall age of the collection by working with faculty to remove thousands of out-dated titles.  We are continuing to replace these through the purchase of many new works.

We have removed almost all of the pre-1908 books from the circulating collection to provide them with a better environment for preservation (see below); to replace them with new editions; or to find new homes for those that don’t fit our mission.  This is part of a larger project to improve the overall quality and timeliness of the circulation, audiovisual and storage collections.

We have reclaimed space by removal of duplicate, redundant and out-of-scope materials in archives storage area and in the Caragannis collection.  In addition, the Slavic materials have been removed.

Increasing Security for the Library Building, Collections and Occupants

Capital funds were used to further increase security for the expanding collections of archives.  Nine ranges of high density mobile storage were installed in the secured area of the basement.  

Processing collections and creating finding aids is the primary means of intellectual access to our archival collections.  The Caraganis collection appraisal project is complete.  Processing continues on files from the offices of the VPAA/Provost and the Registrar as they continue to arrive.  Processing is ongoing as well on the Alumni//Ellis files.  Processing of the Registrar and Alumni/Ellis files in particular will improve access to information for historical alumni searches.  Processing is complete on the new collections from J. R. Finn, M. D. Krause and N. B. Dodge.  New accessions have come in from the CFO, the Commandant, the President’s Office, General Gordon Sullivan, the Board of Trustees, Russell Todd, Alonzo Jackman, Colby symposium, Learning Support Center, Library, FONUL, and a number of individuals (e.g. George Garrison, R. W. Christie, H. White, etc.)

Preservation of rare books has been enhanced by placing each in custom sized box.

Disaster planning for library, museum, LSC and CS occupants continued with evacuation training sessions during the summer to test our new, shared emergency plan.  The Health and Safety Officer judged it a good plan and process.

Library Cultural Events and Exhibits

Date
Title
Description

June – May


Faculty Publications and Presentations
An exhibit of faculty scholarship published or presented from September 2006 through August 2007

June – May
New Acquisitions
A rotating display of new works added to the collection

September 7
Learning from the Enemy 
A presentation by award-winning author Geoffrey Perret on the challenges of war in the 21st century and what it owes to Mao Zedong, Vo Nguyen Giap, and Che Guevara

October
Communism in the USA 
An exhibit from the collection of federal documents

October 22 -26
Annual Faculty Scholarship Celebration
A reception and weeklong exhibit of faculty scholarship published or presented from September 2006 through August 2007, faculty-student co-authored research, and ten lectures 

October -December
200th Birthday of Selected Books from Special Collections
An exhibit of works from Special Collections  in excess of 200 years old

November 2
El Dia del Muertos
A celebration of Spanish foods and music associated with the Day of the Dead, along with displays of Spanish language books, journals and newspapers from the library collections

January-March
“From Norwich, with Love” 
An exhibit of postcards from University Archives

March – April
Colby Books 
An exhibit of books by invited authors at the Colby Symposium of Military History

April
FONUL Awards for Outstanding Research Papers
An exhibit of student papers recognized at the Student Scholarship Celebration

April - May
“Take Me Out to the Ball Game”
An exhibit of baseball materials from University Archives

April - May
We Asked; You Told Us; What We Are Doing
An exhibit of selected LibQUAL survey questions, student responses and library actions

April - May
Commencement Exhibit
A University Archives exhibit of former honorary degree recipients 

Kreitzberg Library Statistical Summary FY08

and Historical


Percent change from FY07 to FY08 is indicated in the final column.


2003
2004
2005
2006
2007
2008
% change










Gate Count
98,970
110,570
120,097
117,503
118,430
 124,117
+5%










Book Circulation
25,027
23,674
23,687
24,518
18,9301
16,121
-15%










Database Searches
37,479
80,726
138,450
206,020
361,303
525,860
+45%

Uses/person2
22
34
50
66
97












Reference/Archives

Questions
1,299
1,904
1,941
1,996
2,952
2,583
-12%










Instructional Presentations
60
63
59
533
65
101
+55%

Attendance
1,136
1,277
1,214
9063
1,140
1,760
+54%










Interlibrary Loans Received
1,667
2,528
2,854
3,248
2,5624
1,671
-35%

Interlibrary Loans Provided
1,325
1,432
1,390
1,420
1,319
1,311


0%

1
We found that one class of items had been counted twice in previous years.  The figure for 
2007 is a true and accurate count.

2
Person is defined as total headcount of undergrads, grad students and employees, i.e. the 
total NU user community.

3
The drop reflects a decision to no longer count orientation tours for rooks as an 
instructional presentation.

4
The drop reflects a change in policy.  We are no longer providing a “pull and copy” service 
for students and faculty on campus.  The ILL department responds to these requests with 
instructions on how to independently retrieve e-copies from the requestor’s desktop. 

Library Departments and Staff

Administration


Ellen Hall, Director


Christa Stook, Administrative Assistant

Archives and Special Collections


Kelly Nolin, University Archivist and Special Collections Librarian


Kelly Gonzales, Historical Collections Specialist

Instruction



Meredith Farkas, Head of Instructional Initiatives

Public Services and Systems


Jason Keinsley, Coordinator for Library Systems, Technology, and Public Services


Deborah Ahlers, Head of Reference and Interlibrary Loan Services


Lisa Allard, Circulation Manager


Lise Ewald, Government Documents Specialist


Tammy Hunt, Interlibrary Loan Specialist


Kelly Smith, Evening Supervisor 

Technical Services


Greg Sauer, Coordinator for Technical Services


Ellin Lord, Periodicals Specialist


Loretta Quero, Technical Services Specialist  


Betty Shelly, Cataloging Specialist


Annette Wickland, Acquisitions Specialist

Awards

Kathryn Bowen Award: Tammy Hunt

Outstanding Effort by a Member on Behalf of the Northfield Historical Society: Kelly Nolin

Consulting

Archivist to Senator James M. Jeffords (I-VT): Kelly Nolin

Presentations – Peer Reviewed

M Allen, E Hall, SK Jacobs, P Sherwill-Navarro, MK Taylor, “Bridging the Dissemination Gap: Communicating NAHRS Research to the Nursing and Allied Health Professions” (poster presentation), Medical Library Association Annual Conference, May 19, Chicago

Invited Presentations

“Online Chat”, presented at Reference Roundtable, Middlebury, VT: Deb Ahlers

Harnessing the Hive: Social Networks and Libraries. American Library Association Annual Conference, 
6/24/07: Meredith Farkas.

Finding New and Creative Solutions through Library Think Tanks. American Library Association Annual
 
Conference, 6/24/07: Meredith Farkas.

Wiking the Blog and Walking the Dog - Social Software, Virtual Reality and Authority Everywhere. 
American Library Association Annual Conference, 6/25/07: Meredith Farkas.

Social Software in Libraries. Vermont Library Association, College & Special Libraries Section, 
7/20/07: 
Meredith Farkas.

Free Your Content: RSS for Librarians (with Paul Pival). SirsiDynix Institute Webcast, 8/7/07: Meredith 
Farkas.

Building the Social Library Online. Social Technologies in the Future of Library 2.0, Copenhagen, DK, 

9/27/07: Meredith Farkas.

Power to the People: User-Generated Content in Digital Collections. Readex Digital Institute, Chester, VT, 
10/4/07: Meredith Farkas.

User-Generated Content. Internet Librarian, Monterey, CA, 10/29/07: Meredith Farkas and Josh Petrusa.

Promoting Play Through Online Discovery: Lego Building. Internet Librarian, Monterey, CA, 10/29/07: 
Meredith Farkas. 

Academic Library 2.0. Internet Librarian Preconference, Monterey, CA, 10/28/07: Meredith Farkas.

Building Academic Library 2.0. UC Berkeley Academic Library 2.0 Conference, Berkeley, CA, 11/2/07: 
Meredith Farkas.

Building Collaborative Applications with Wikis. Massachusetts School Library Association Conference, 
Sturbridge, 11/10/07: Meredith Farkas.

Building the Social Library Online. Ontario Library Association Superconference, Toronto, 2/1/08: 
Meredith Farkas.

OLITA Top Technology Trends. Ontario Library Association Superconference, Toronto, 2/2/08: Meredith 
Farkas.

Academic Library 2.0. Computers in Libraries Preconference, Arlington, VA, 4/6/07: Meredith Farkas.

Wikis: Basics, Tools & Strategies. Computers in Libraries Preconference, Arlington, VA, 4/6/07: Meredith 
Farkas.

Pecha Kucha – Converation Faceoff. Computers in Libraries, Arlington, VA, 4/8/07: Meredith Farkas.

Web 2.0 and the Future of Libraries. National Library Week talk at the Aldrich Public Library, Barre, 
4/16/08: Meredith Farkas.

Top 10 Web Trends. Vermont Libraries Annual Conference, Burlington, 5/14/08: Meredith Farkas.

Fenway Library Consortium, Boston, 4/4/08: Josh Petrusa

Beyond 2018: Transformation and Future of Academic Libraries (all day workshop), Universitario 
de Mayaguez, Mayaguez, PR, 5/30/08: Meredith Farkas.

Publications – Peer Reviewed

None

Publications - Other

Regular column, American Libraries, Meredith Farkas.

Farkas, M. G. (2007). “Training Librarians for the Future: Integrating Technology into LIS Eucation.” in Information Tomorrow: Reflections on Technology and the Future of Public & Academic Libraries, Rachel Singer Gordon, Ed. Medford, NJ: Information Today.

Farkas, M. (2007, December). “The Bloggers Among Us.” Library Journal.  

Service - Campus

Faculty Senate Committee on Academic Technology, member: Jason Keinsley

Faculty Senate and Assembly, parliamentarian and representative for adjunct faculty and staff with faculty rank: Greg Sauer

Faculty Senate, representative for adjunct faculty and staff with faculty rank: Ellen Hall

ADA Committee, member: Lise Ewald

NU Copyright Officer: Ellen Hall

SGS Course Development Committee, member: Meredith Farkas

University Retention Committee, member: Ellen Hall

Web Advisory Committee, member, 4/07 – present: Kelly Nolin.       

Document Management System Committee, member, 2/08 - 4/08: Kelly Nolin

Search Committee for Museum Director, member, 10/07 – 3/08: Kelly Nolin.

Search Committee for Coordinator of Public Services, 1/08 – 2/08: members Kelly Nolin, Deb Ahlers, 
Kelly Gonzales, Josh Petrusa.  Chair Jason Keinsley.

University Information Assurance Ad Hoc Advisory Committee members: Greg Sauer and Jason 
Keinsley.              

Government Documents Centennial Committee, members: Kelly Gonzales, Lise Ewald, Christa Stook, 
Ellin Lord, Jason Keinsley.                                   

Service - Community

NU/Northfield Historical Society collaborative historical collections project: Kelly Nolin

Northfield Historical Society Board of Managers and Curator: Kelly Nolin 

Brookfield Historical Society, Trustee and Newsletter editor: Greg Sauer

Service – State or Regional

Northeast Document Conservation Center advisory committee:  Kelly Gonzales.

Vermont Council of Academic Libraries, Treasurer: Ellen Hall.

State Program Standing Committee for Adult Mental Health: Lise Ewald

Service - National

American Library Association, Jim Rettig Presidential Advisory Committee, member: Meredith 
Farkas.

Association of College and Research Libraries, National Conference Committee - Virtual Conference 
Planning Subcommittee, member: Meredith Farkas

Continuing Staff Education and Professional Development

· New England Library Instruction Group Annual Program 06/08/2007 – Worcester, MA. Jason Keinsley.

· Vermont Council of Academic Library Directors, Norwich University, Northfield, August and April. Ellen Hall. 

· Educause National Conference 10/23 – 10/26 2007 Seattle. Jason Keinsley.

· Annual Fall Depository Library Conference & Council Meeting, Washington D.C.  Lise Ewald.

· Dartmouth Biomedical Libraries October Conference.  Greg Sauer

· Association of Architecture School Librarians, Houston, TX, March. Deb Ahlers.

· NERCOMP (regional EDUCAUSE) 2008 Conference, Providence, RI, March.  Ellen Hall.

· Vermont Catalogers Roundtable Meeting, October and April.  Greg Sauer.

· Reference Round Table, two meetings: Deb Ahlers

· American Library Association Midwinter Conference, Philadelphia, Jan. 11-14, Meredith Farkas and Josh Petrusa.

·  NELINET Annual Meeting, May.  Ellen Hall.

· Vermont Library Association, Burlington, VT May.  Greg Sauer.

· Medical Library Association Annual Conference, Chicago, May.  Ellen Hall.

· Describing Archives: a Content Standard (DACS) Workshop, Middlebury College, Greg Sauer and Lorraine Lanius

· American Society of Indexers, Annual Conference, Denver, May.  Kelly Nolin.

· VT Dept. of Libraries Workshops, September Berlin, VT: “Coping with Job Burnout” and “Communication for Consenting Adults”.  Greg Sauer, Kelly Nolin, Jason Keinsley.

· Seminar “Managing Emotions under Pressure”, Burlington, VT, September.  Kelly Nolin. 

· Vermont Humanities Council Conference on the northern home front during the Civil War.  Kelly Nolin.

· DOL workshops: Tammy Hunt.

· Researching Ancient Roads in Vermont, Orleans County Historical Society, May. Kelly Nolin.

· NELINET Conference – A Roadmap to Plan and Implement Change: A Toolkit for Success, 4/25/08, Boylston.  Jason Keinsley. 
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